Lincoln Trail ADD

Regional Transportation Program
Prioritization and Ranking Process
Schedule and Objectives

February 21
* Review and approve the prioritization and ranking process, including the scoring system.

March 15
* Draft plan due to KYTC

April 19
* Prioritization process begins

The objectives for the public meetings are as follows:
* Review the Prioritization and Ranking Plan
* Review the projects on the UPL
* Rank the projects I —n

April 23 —10:00am CDT — Hardinsburg Public Meeting
April 24 —10:00am EDT — Lebanon Public Meeting
April 25 — 8:00am CDT - Leitchfield Public Meeting
April 26 — 10:00am EDT — Springfield Public Meeting
April 27 - 9:00am EDT — Hodgenville Public Meeting
April 30 — 10:00am EDT — Lebanon Public Meeting

May 2
* Review the scores as determined by the designated county administrator and LTADD

Transportation Planner.

* Determine final scores based on bonus points added by the Committee.

* [f time permits, separate projects into High, Medium, and Low priorities.

May 16
* Adjust the projects as necessary based on 1/3 division of total project costs.
* Rank High priority projects from 1 —n based on Committee recommendations.

June 20
* Review the final list of priorities.
* Make adjustments as recommended by the Committee.
* Approve the final list and recommend for Board of Directors’ approval.

July 16
* Local and Regional Priorities and Rankings due to the HDO and the Division of Planning



